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Learning outcomes

Be better and 
effective 
supervisors

1

Achieve 
graduation on 
time

2

Increase 
capacity for 
undertaking 
research

3



Workshop 

Content

 What  is graduate supervision?

 Responsibilities of supervisors.

 Learning experience and student 

interaction.

 Context and supervising skills  and 

levels.

 Graduate student responsibilities and 

learning outcomes.



What is graduate supervision?

Management of a student 
research project.

Two key factors are 
timing and quality.

Most  universities have a 
cut off time limit for 
students to complete 

their thesis or 
dissertation, typically 3-5 
years for a PhD  degree

PhD and master’s theses 
must be of high quality 
and recognition of this 

often  leads to  
considerable time taken 
to  complete the thesis.

The task of finishing  
theses proves to be too 

much for many students.



Supervisor

 Supervisor refers to the individual to 

whom the student turns to for regular 

guidance.

 Often students are greatly disappointed 

with the minimum supervision they 

receive.

 Supervisors are seen as people of much 

experience and wisdom

 Living up to that expectation is 

important



Role of supervisor

Getting the students to 
understand and 

undertake research.

Develop certain criteria 
for the creation of 

capable researchers.

Deeper understanding of 
research.

Systematic  approach to 
research.

Getting a strong 
grounding on science 

and the scientific 
approach to research.

To lead and support the 
development of 

effective means of 
improving the quality of 
educational experience 

for  the student.

To  provide a forum for 
discussion and for 
collaboration on 
creative ideas for 

learning development.

To enable exchange of 
information and 

dissemination of good 
practice.



 What is his  record in terms of student completions?

 What is his view of the management of students 

research and in particular his role in it?

 How eminent is he in his specialism?

 In addition to being knowledgeable about his subject, 

has he high competence in research methodology?

 How accessible is he?

Questions 

about 

prospective 

supervisors



Learning experience and student interaction

A last occasion when the 
student is formally assessed 

on the grounds of both 
research competence and 

originality.

A  major aim to present a 
thesis for external 

assessment which will prove 
to be satisfactory in both  

aspects of research 
competence and originality.

A subsequent aim is through 
publication to become 

recognized as an expert in 
the field of study chosen.

The achievement of a 
doctorate in any subject will 

represent a major 
investment in terms of time 

and effort.

Rarely is the process 
completed in less than three 

years and there is no 
guarantee of a successful 

outcome.

To reduce the frequency of 
failure occurring is an 
important role of the 

supervisor.

Getting a deeper 
understanding of research  

which will come from 
considering the process by 

which research is conducted 
and from embarking upon an 

actual study.



Context and supervising skills  and levels.

What is success in the supervision 
game.

Formal recognition that 
examination requirements have 

been satisfied.

When dissertations and theses 
are displayed in libraries,  

success  often means  also that 
the student is satisfied that his 
own standards have been met.

The main factors that affect the 
research progress of graduate 

students are:

The subject chosen, the research 
design, quality of supervision, 

quantity of supervision, 
availability of funds, teaching,  

running tutorials,  writing 
papers, attending conferences,  

own level of motivation, and own 
abilities.

To maximize the probability of 
timely and successful completion 

of a PhD thesis  requires the 
identification as soon as possible 

a research topic  with high 
potential quality.



Graduate student responsibilities and learning outcomes.

In general a supervisor 
should :

(a) get the student to 
define objectives at 

each stage of his work

(b) check to see that 
those objectives are 

met

(c) verify with the 
student that his work is 

of the right standard

The student should:

(a) attempt at the 
outset to ascertain the 
supervisor’s views of 

the staff/student 
relationship

(b) agree with the 
supervisor  the routine 

aspects of the 
relationship (and take 
responsibility for their 

implementation)

(c) produce written lists 
of queries prior to  
meetings with the  

supervisor

(d) keep written notes 
of meetings with the 
supervisor and submit 

copies to him

(e) agree with the 
supervisor the nature 
and timing of written 

material to be 
submitted to him.




