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Mini-Skirt Approach 

¡  Prof Khaeruddin Sudharmin FCILT 



“Short enough to to attract your 
attention…” 

¡  Prof Khaeruddin Sudharmin FCILT 



“Long enough to cover the bare 
essentials…” 

¡  Prof Khaeruddin Sudharmin FCILT 



¡  I asked a friend of  mine what he is doing. He told me he 
is working on  

“aqua thermal treatment of 
ceramics, aluminium and steel 

under a constrained 
environment”  



 

 
¡ I was impressed. Upon further asking, I learnt that he was actually  
 
“washing dishes with hot water 
under his wife’s supervision... “ 



EVERYONE COMMUNICATES, 
 FEW CONNECT  

(John C. Maxwell, 2010) 



EVERYONE COMMUNICATES, 
FEW CONNECT (John C. Maxwell,2010) 

PRINCIPLES 
¡  Connecting increases your 

influence in every situation 

¡  Connecting is all about others 

¡  Connecting goes beyond words 

¡  Connecting always require 
energy 

¡  Connecting is more skill than 
natural talent 

PRACTICE 
¡  Connectors connect on common 

ground 

¡  Connectors do the difficult work of 
keeping it simple 

¡  Connectors create an experience 
everyone enjoys 

¡  Connectors inspire people 

¡  Connectors live what they 
communicate 
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Principle 1 

¡ Connecting increases 
your influence in every 
situation 



Principle 2 

¡ Connecting is all about 
others 



Principle 3 

¡ Connecting goes 
beyond words 



Principle 4 

¡ Connecting always 
require energy 



Principle 5 

¡ Connecting is more skill 
than natural talent 



 
Connecting increases your influence in 
every situation 

¡  Its not enough just to work hard. Its not enough to do a great 
job. To be successful, you need to learn how to really 

communicate with others. 

¡ Connecting is the ability to identify with people and relate to 
them in a way that increases your influence with them. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

“The number one criteria for 
advancement and promotion for 

professionals is an ability to 
communicate effectively.”  

 
– HARVARD BUSINESS REVIEW 

 



The performance of 16,000 executives showed a direct 
correlation between achievement and the ability to care for 
and connect with people (Jay Hall, Teleometrics, a Consulting 
Firm). Here are a few of his findings: (John C. Maxwell, 2010) 

AVERAGE ACHIEVERS 

¡  Concentrate on 
Production 

¡  Focus More On Their Own 
Status 

¡  Are Reluctant to Seek 
Advice from Those Under 
Them 

¡  Listen Only to Superiors 

HIGH ACHIEVERS 

¡  Care about people as 
well as profits 

¡  View subordinates 
optimistically 

¡  Seek advise from those 
under them 

¡  Listen well to everyone 

LOW ACHIEVERS 

¡  Are preoccupied with 
their own security 

¡  Show a basic distrust of 
subordinates 

¡  Don’t seek Advice 

¡  Avoid Communication 
and Rely on Policy 
Manuals 



 
TAKE A BREAK 
 



PRACTICE 
 

¡  Connectors connect on common ground 

¡  Connectors do the difficult work of keeping it simple 

¡  Connectors create an experience everyone enjoys 

¡  Connectors inspire people 

¡  Connectors live what they communicate 



Practice 1 

¡ Connectors connect on 
common ground 

 



Practice 2 

¡ Connectors do the 
difficult work of keeping it 
simple 

 



Practice 3 

¡ Connectors create an 
experience everyone 
enjoys 



Practice 4 

¡ Connectors inspire 
people 



Practice 5 

¡ Connectors live what 
they communicate 

 



My 3 guiding principles that I 
communicated with my team when  
I was MD/CEO: 

¡ MUST HAVE 
¡ GOOD TO HAVE 
¡ NICE TO HAVE 



3 ladies that must never be 
allowed to be around 
during meetings… 



3 ladies that must never be allowed to be 
around during meetings… 

MONA Meetings Only No Action 
DONA Discuss Only No Action 
FIONA Fantastic Ideas Only No Action 



Balance Sheets are like Bikinis: 
¡ What is revealed is exciting; 

¡ What is hidden, is even more dangerous… 



The 3 Beruk Story… 



 
 
 

‘I only have 3 
stories to tell…’  

– Steve Jobs 



Hopeless Resignation  
vs  

Spluttering Resistance 







 
TAKE A BREAK 
 



The Connection Book  
– Emma Serlin,(2017) 
¡  From Brexit to Trump, communication has clearly never been so 

influential, continually center stage in influencing our hearts, minds, 
and the narrative of our civilization. We are surrounded by the 
impact of good and bad communication, both in our own lives 
and on the world stage. We are swayed, even against better 
judgement by persuasive communicators. 

¡  This book provides simple, usable tools to improve and enrich 
communication in five key areas, so you feel more confident and 
effective in meetings, presentations, interviews, social situations, 
and even arguments!  



Fundamentals of… 
¡  Better vocal charisma 

¡  Better body language 

¡  Better social skills 

¡  Better presentations 

¡  Better meetings 

¡  Better arguments 



SMART 
¡  Specific 

¡ Measurable 

¡ Attainable 

¡  Relevant 

¡  Timely  



VUCA 
¡ V 

¡  U 

¡ C 

¡ A 



VUCA 

¡ Volatile 

¡ Uncertain 

¡ Complex 

¡ Ambiguous 



VIAGRA 
¡ V 

¡  I 

¡ A 

¡ G 

¡  R 

¡ A 



VIAGRA 
¡ Versatile 

¡ Inspiring 

¡ Assertive 

¡ Gungho 

¡ Resourceful 

¡ Agile 



Vocal Charisma takeaway 

¡  The concept of a vocal landscape is a useful 
metaphor to remind you how much power you 
have over the way your ideas are formed in 
another person’s mind 

¡  If you barely open your mouth when you speak, 
its difficult to let any emotion out, and 

emotion is how we connect 
and inspire others 



Body Language takeaway 

¡  Be aware of your body position – where your arms 
are, how far back your shoulders are – because 
people will read it! 

¡  Gesture helps your audience to anchor ideas in 
their memory, as it tells a physical story 

¡  Use connection space to broaden your range and 

find new ways of dealing with difficult 
situations. 

 



Social Skill takeaway 

¡  To build a connection, it helps to match or move 
towards the energy of the person you are speaking 
with. 

¡  Smiling is not necessarily suited to all situations, but 
you can always make your eyes warm and alive 
when smiling is not appropriate. 

¡  Smiling has strong biological triggers in both the 
smiler and the receiver, and is, there, a 

powerful tool 



Better Presentation 
takeaway 

¡ Make sure that your content includes a story and, if 

possible, some personal motivations or 
values. This will help build engagement with the 
audience. 

¡ An antidote to nerves is good communication – get your 
objective clear and focus on your audience. 



Better Meetings Takeaway 

¡  Know your core goals for the meeting and stand 
by them. 

¡  Plan for difficult questions. 

¡ Always interject with something nice to create 
receptivity and show respect. 



Better Argument Takeaways 

¡  Breathing helps you move to the cerebral cortex 
and deal with angry impulses. 

¡  Think about why you’re annoyed. Which values 
and needs are not being met? 

¡ Wether you agree or disagree with the person 
who’s on the attack, make sure to use 

empathy and acknowledgement before 
you state your position. 



EMMA SERLIN’S CONCLUSIONS 



What to avoid in your 
Speech 

¡ Avoid ‘YOU’ phrases in confrontation situations 

¡ Avoid too many ‘I’s in emails/socmed whatever – it makes 
you sound self-centred 

¡ Avoid talking in interviews without knowing where you are 
going 

¡ Avoid being a generalist and too safe 



What to avoid in your Body 
¡  Avoid crossed arms 

¡  Avoid slumped shoulders 

¡  Avoid limp handshakes 

¡  Avoid breaking eye contact 

¡  Avoid clenching your jaw, gritting your teeth or frowning 

¡  Avoid fiddling in meetings or interviews: again it’s like 
displaying your emotions on  a projection screen 



What to avoid in your Voice 
¡  Avoid speaking at the pace of your thoughts, which 

is bound to be too fast 

¡  Avoid a monotone 

¡  Avoid long complicated sentences 

¡  Avoid making all words equal 

¡  Avoid mumbling or under articulating 

¡  Avoid speaking with your mouth bare open 



 
TAKE A BREAK 
 



HOW COOKING WAS 
DISCOVERED…? 







 
 
 
 
 
 
 

Thank You 
Terima Kasih 

Shukran 
Merci Beaucoup 

ksudharmin@gmail.com 
019-3224344 

 



¡  Prof Khaeruddin Sudharmin FCILT 


